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A.  Strategic Direction Contributions
Since the last Board meeting, what have you and your policy committee members done to represent and serve your Region/Division members in the following areas?

	Member Value & Engagement
Ex. Growing Membership // Engaging Members // Recruiting New Leaders // Developing Leaders

	Mini-grants to state associations.
Newsletter articles discussing opportunities
Region V Fellows Program
Encouraging participation on Region V committees
Leadership 101 at Region V Conference
Leadership Strand at Region V Conference
Region V Hall of Fame
Stipends for award winners





	Professional & Leadership Development
Ex. Sourcing Topics and Presenters (for Conferences & Online) // Evaluating Sessions 

	Leadership 101
Leadership Strand at Region V Conferences
Region V Fellows program
Using conference evaluations



	Advocacy & Awareness
Ex. Sourcing & Showcasing Positive CTE Stories // Advocating for CTE

	Email updates to state leaders
Showcasing Innovative Programs at the Region Conference
Sessions at Region V conference
Highlighting mini-grant recipient projects in the newsletter and at Region V business meeting and conference.
Awards program, including Innovative Program recognition
Legislative Days in the majority of states; 
Legislative Committee and resolutions

	



	Strategic Partnerships
Ex. Identifying Potential Partners // Developing Relationships with Key & Potential Partners

	This is a gap we need to work on at the region level




	Innovation
Ex. Sourcing Models of Innovation // Identifying Emerging Trends, Industries, New Technologies

	
 Recognizing Innovative Program at the Region Conference
Inserting State-recognized Innovative Programs as breakout topics at the Region Conference




[bookmark: _Toc261525642]B.  Succession Planning
Do you have any suggestions on future Vice Presidents for your Region or Division? Or any suggestions on future ACTE President-Elect candidates?
We have two good candidates for the election this year, and I believe we have lots of potential for the future, also



C.  Region/Division Concerns

	What are your concerns for your Region/Division specifically?
	What are the implications for ACTE?
	In what capacity can ACTE assist in addressing this issue? 

	ACTE possibly using top down management of Leadership 101 at the Region Conference level when Region V has used this professional development for the past 4 years.

	Don’t be viewed  as taking power from the Regions.
	Allowing Regions to use their best judgment for professional development at the regional level.

	Membership continues to be an issue, especially when Region V has so many non-unified states

	When states don’t require their members to belong to the national association, how can we as whole be strong?
	[bookmark: _GoBack]We obviously need to continue to keep the dialogue going and develop more strategies or ideas to support the concept of unification.

	

	
	



D.  Items to be placed on the Board Agenda for Discussion:
(Only include items that require Board discussion or action. These will be placed on the Board meeting agenda.)
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